Sustainable Financing the
Credit Union Network’s
Structure
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Vision: Integrated & Sustainable Credit Union Networks

ACCU

Network Development & Sustainability

Coop
Network Management
L —

—

CREDIT UNIONS

Deliver Quality services
Improve lives of people

MEMBERS

Life Goals &
Aspirations fulfilled
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finance& administration
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Information

* The intelligent organization is able to
mobilize the different kinds of knowledge
that exist in the organization in order to
enhance performance.
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Finance and Administration

Finance &
Administratio
n

Network
Federation

~ Central Fund

~e['inancial
Performance
Met.

e Prudential
standards

What is our knowledge of
Members?

Geographic Demographic Behavioural Psychographic

*Customers

within 10 miles of
the M25"

4 ™\
Customer
location
Region
Urban / Rural
ACORN

classification

- J/

“Alevel &
University
Students”

OQccupation
Socio-economic

group

- vy

“Customers
wanting a value
for money
impulse buy”

4 N

Rate of usage
Benefits sought
Loyalty status
Readiness to
purchase

- J

“Customers who
preferto buy
fairtrade food”

4 ™

Personality
Lifestyles
Attitudes

Class
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What is our knowledge of the network

Finance &
Administratio
n

Network
Federation

~ Central Fund

~e ['inancial
Performance
Met.

e Prudential
standards

performance?

Consolidated Key Ratios of PEARLS

— Protection

— Effective Financial Structure
— Assets Quality

— Rates of Return and Costs
— Liquidity

— Signs of Growth
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Lending Supervision
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What are the minimum requirements?

Lending — Compliance to Responsible Lending

Supervision .
practices
' — Standard PAR Measurement

. = | — Compliance on the provisions

: =

2 5 _ tite —
5 : Loan limits — ranges

— Loan ratio to total assets

—e Capacity based . .
ening — Loan investment concentration
e eume  — Capacity based lending
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Human Resource

0202
o
L‘*‘“!ﬂ o
ETHATEGHC EMF'I._D"T'E'.F_ | —n;

DEJEETI"JE

P \A TERAIMNING
5uccE55 I l

HUMAMN RrRESOU RCE

~ AMNAGEN ENT
-1 § "“-.
m | EMF LOYEE
LUSINESS @ HEE‘.HLHTME—HT
=

WALUE REWARDING

£

Q@) ASIAN CONFEDERATION OF CREDIT UNIONS



What are the minimum requirements?

H
Human Compulsory Competency courses for
critical positions:

— Board, Audit/Supervisory
Committee, Loan Officers, Credit
Committee, CEO

Network
Federation

e HR Planning Fit and proper requirement for

—e Succession &
s Paming - Jagders and senior management
e r"lr“lriti.ning & devt.
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What are the minimum requirements?

Human — Salary Standardization — at least
the basis and ranges based on
' assets size
§ : — Employment service for the
i network, not only the primary

—e HR Planning Credlt Unlon

—e Succession &
Career Planning

—e Performance
mgt.

e Training & devt.
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What are the minimum requirements?

Marketing &
Communicati
ons

Network
Federation

—e Education
—e Networking
e Advocacy

unifying image for the network

Use of dot coop by all coops
member of the network

Visual identity program for the
network

Standardize training and pricing

Standardize presentation of the
coop in all publications
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Technology changes everything
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What are the minimum requirements?

Technology &

Shared — ACCU Payment Platform
Services
| — Core Banking Solutions minimum
regquirements

: : — Credit Union Network
|3 Management - www.aaccu.coop
—e CU software

development
—eInformation mgt.
—eExternal IT
—e Credit bureau
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Supervision and Stabilization Fund

The supervision journey

mﬂﬂ% CONSCIOUS conscious
'“C”mP'Etence ncnn'petenc co
ribe
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What are the minimum requirements?

Supervision &

Stab. Fund — ACCESS Branding

— Risk Based Supervision
— Stabilization Fund

—e R1sk based
supervision
—e Off site
Surveillance

e ACCESS
branding
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HOW DOES STABILIZATION FUND WORKS?

Credit Union
Reserve Fund

The Credit Union Network has
Stabilization Fund
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How does a credit union network
support the structure of an
integrated network?
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Issues
Debate
Resolve
ACT
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Thank you
very much.
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